
ROLL CALL Cotrmissioner Nancl Grupp. Commissioner Paul IIeimel. Conrnrissioner Roben
Rossman. Chief Clerk.lessica Giebel and Executive Admirristrative Assistant Paige Barroqueiror all
present.

I't lll-t( ( o\t\il..\'t'

Nll\-tlTES .lanua ry'09.2025 -- Action ^' Conrnr. Rossnran rrored to approve. Conrrl. Heinrel

\_, seconded. Rossman yes: Heimel yesl Grupp yes

(; T ES'I'S
G ISlPlanningi Conrmunitv Derelopment Director. \\'ill Flunt. ;rrolidccl an updatc to the board regalding
the departnrent's ongoing pro.iect. the Sight Promotious Pilot Progranr. Since its initiation in early'202.1.

Director IIunt and his teanr have bcen diligentll' advancing the project. Thc Sight Plomotions Pilot
Progranr servcs as an economic development tool ainred at supporting both lesidcntial and comnrcrcial
gro\\th, \\'hen coupled sith the LERTA Act. rihich rrill be apploved this meeting. this initiatire
prcsents a siguiticant opportunit) lor local conrnrunities. 'fhe proicct has established ke1' partnelships
ri ith thc Northeast Pennsy lvania Economic Development Association (NIIPEDA). \lountain Vallel
Realtl. Squarc Onc Design. arrd Northern Potter School District as the pilot distlict. As pafl olthc
initiative. r.rindo* clings u,ill be made available fbr placement in vacant storell'otits to attract polcntial

ne* businesses. Additionally. the depafiment is working to strcamline tlie process sut'rounditrg thc
IDERPA Act 152 Blight Removal tirnding. seeking to reduce obstacles. 1-he goal is to provide grants.

loans. or a conrbination o1'both to support businesses interested in establishing operations in the region.

Director Llunt encouraged members of the public to contact his olllce lbr further inlbrnration on these

e flbrrs.

\t..\\'llt sl\1.-ss
Ordinance #l ol'2025 Local Economic Revitalization Tax Assistance Acl (LER.'I-A) -. Action .. C'omrrt

Rossman moved to approve. Comm. Heimel seconded. Rossnran 1es: Heirrrel 1'es: Grupp r es.

Approval of Final Strategic Managenrent Program Plan STMP liom Katferlin Strategies - Action .-

Comm. Rossnran moved to approve. Conrm. Glupp seconded. Rossrrtan 1'es: (irupp 1es: He inrel ves

Rcsolution #2 of 2025 Governing Bodies' Authorization - Action - Comrrr. Rossman moved to

approve. Cornm. Grupp seconded. Rossman 1es: Clupp 1'es: Hein.rel 1"es.

lntergovcrnnrental Agreement to authorize electronic acccss to PENNDOT svsterns - Action - Comnr

Grupp moved to approve. Comm. Heimel seconded. Grupp vesl Fleinlel y'es: Rossman yes

( oNl'tt.{('t's A\l) A(;Il[li]lLNTs
Protessional Service Contract - Debra Sue Lehman fbr clear.ring olthe Shinglehouse District .lttdge

Office at a rate ol'$2O/week. Effective .lan. 1. 2025. to Dec. 31. 2025. -- Action - Courm. Ileimel n.roved

to approve. Cornnr. Rossman secotrded. Heimel yesl Rossman 1cs: Grupp 1'es.

Inspection Agt'eentent, Davis Ulmer Fire Protection. tbr fire ntonitoring at the Potter Cotrntl'

Ggnzburger Annex. Term of March 1.2025. to February 28.2026. at an annual fee of $57,5.00. ^. Action

- Comr1. Rossman moved to approve. Comm. I{einrel seconded. Rossman 1es; IJeimel .ves: Grupp 1'es.
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-Minutes-
POTTER COUNTY COMMISSIONERS MEETING

January 23,2025
(Meetiogs recordcd and destro!'cd irfter nreeting minItes approral)

CALL TO ORDER Commissioner Nano, Grupp called the me eting to order at I l : 1 2 a.m.

MO]VIENT OF SILENCE/ PLEDGE OF ALLEGIANCE



I'CI IS CO\IItACI'S \\I),\CItI'I:}IE\ I'S

r Aging (07/01/202.1 - 06/30/202S)
( luard ian Nled ical \lonitorins. Ll-C Adclendunr (07 0t l0l.l - 06 30 2025)

Penonal Enrrgency Response SystenE & Medication Minders

Des cdDtion
PERS Monthly Rental Fee Larrdline

PERS Monthly Rental Fee Celluhr

PERS Monthl!'Rental Fee Mobih I CSP Unhs

Caregiver Monthly Rental Fee wD way speaker

Medication Dbpersen Fees

Med Readv Irrstalhtbn Fee

Med Readv Monthly Fee

Atno Fall Add ON
Je nniflr Ann Davis. RDN. LDN ( I2 20 202-l - 0I 0l 102(r)

l)rioI Ci)st

S 18.00 per nrcnth

$28.00 per month

S35.00 per nrcnth

$25,00 per nronth

s25.00

S,10 per nDnth

S7.00 per nnnrh

$ I 00 per hour + expenses at

state approved rate

rl ri

Cnlrtnt Cost

No Change

No Change

No Change

No Change

No Change

No Change

No Change

\o CMnlrc

S 1.150 per mrnth

Dietician Monitoring

Honte Delirerecl & Congregated Meals

r Childrr n tlnd \buth
r\lcohollr( Dn1u Abusc Serlices. Inc. (0 110 I :015 - 0l 0l 2016)

Fanrill Cloup Deci:irn l\{aking an Er iclence l]ased Progrant

I honus ,\. \\ r[ath Jr'. lrq. (01 0l 20]5 - ll I I l0l5
\i\

li'rh tl ( ln,l , -

Dependenc) Matters NiA 52.500 per year
r Enrly lntcryention (01/012025 - 06/302025)

Bclh f'rccr
IFSP Teanrirrg PhlsicalTherapy $34.70i t5 minutes No Change

-- Action - Conrm. Heimel moved to approve. Comm. Rossman seconded. Heimel yes: Rossman yes:
Glupp yes.

PIiITSO\\I,L
Hire: Ashlev Gledhill has hired Billie Jean Cuinther as a fullrime Deputy II with Potter Count)
Plothonotary'- olJrce. effective Jan. 21, 2025. - Action - Comm. Rossman moved to acknowledse.
Conrm. Heinrel seconded. Rossman ),es: Fleimel ves: Grupp yes.

Arnended Rcsignation: Kara Amidon. Program Specialist I with Poner County Human Services. has
resigned her position elrective .Tanuary 10. 2025. - Action - Comm. Heimel moved to approve. comm
Rossnran seconded. Heimel 1,951 Rossman yesl Grupp yes.

I,IQT:ID f IiELS TAX ITE OTJI.]STS

( o\t \t ISsloNIitts' I{t,],ot{TS
Contnrissioner Heimel expressed that. olall the Commissioner meetings he has atlended. this one stands
trLtt as particularlY lbtrvard-thinking. Hc provicled an update on the Ret,ilulize Poucr Countt, iniriatire.
cniphllsizins the urgenc\ ofthe project gilen the current demographic challenges lacing the region.
\\'ith I)otter Countl 's population hal ing lirllen below I 5.800 in 2025 and youth nligrati;n rcaching an
all-tinle high. Conttnissioner I Ieimel highlightcd that nou is the ideal time to advance this criticaliffort.'fhanks to a grant arrarded b1'the Depaltnrent of'Community and Economic Development (DCED). the
Contnt issioncrs. itr collaboratioti \\'ith the (ilS/Planning/Communitl'Development Department. haye
selccted Alchemr Acconrpanicd as the contractor to lead the next pltase olthe project. He commended
all pattics inl'olved tbr their dedication alld cxprcssed his enthusiasnt for the positive impact these.
irritiatrrcs rrtll harc on lltr: con)lnunitv.

l] tLl_s
I)otter C ountr I.iscal SLrnrnlrrr - 0l/10/2025

l'<tal Jl"und I)csct iptiort ( ltLr I t's
tniht (httk 

I

ll)
Pavroll - Dilect Deposit

Cencral Furrd - AccoLrnts Parablc

12529- I2625

t"1697.1- 1,17065 l.l700l

S 109.626.37

st I l.l7{.6s
l(.)

$37 r.i l

l() Ceneral Fund - A"/P Manual

Checks ttl s 153.8{7.5ti
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- Action - Conrm. Rossman moved to approve. Comm. Heimel seconded. Rossman yes: I{eimel 1,cs
Grupp yes.

I)otter ( ount\ 'l'ar ( laim Bureau Fiscal Sunrnra 0l /2-l/2025
A('('OLi\TS PAYABLE CHECKS - Chcck #l7li79-lTlttt5 sl2 -102.ti9
-lotaI ( hecks \\ ritten st2 -r02.89

- Action - Corln.r. I-Ieimel n]oved to approve. Comm. Clupp seconded. Heirrcl .u-es: Glupp }'cs
Rossnran t es.

Potter Coun llrurran Srrr iccs Fisc:rl Sunrrrr:r 0 I /2.1/2025

s.ll.4 5 L t5

s ll.lr.lli.i I

S lA lt: lA\ \\'l'fl IIIOLDINGS (ETIDES) $ t.lr18.8i
PAUC $.1i.tl
Local \\"ll s60l.l I

s45l.7r
li7.61I.l,t

ACCOUNTS PAYABLE CHECKS - 01/09/2025 Check #79733 - 19836 sll5.-10 L50

Total Chccks \\'ritten Sl9l.2(r8.39
-- Action - Corlm. Heimel moved to approve. Comm. Rossman seconded. Heimel 1,es: Rossman 1'cs:
Crupp yes.

\t..\'r' \r l.ll.'l'l \(i : February,6.2025

AI).lOtlllNNI [,NT .' Action -- C o r.r.r r.r.r. Rossnran rlovcd to ad.journ. Cornm. Grupp seconclecl. I{ossnrirn
yes; Grupp yes: Heir.nel yes

{rb,*, a ?,oL{a t/
Potter C ntr Ere'cutir e A ministrative,,\ssistant

ll LEPC - Local Emergency

Phnrring 3 li9-3 l{l \t.l7 t .tt5

l6 9 I I FLrnd ,.j87:- -l t J I sl2,t 7t.95

l7 Srrbslancc ;\brNe (Act 198)

Specialty Couns

\'.( )..1.( )

Vict inr Sclr lccs,iR r\SA

l.l70l..t s5.000.00

-.t l 1,17019 s I96.tiJ

-.t -l t16991 \ I ti0.{r{)

i5 116997 s I .1.lJ.00

60 I lotcl l:rcisc Tax FLuu-l 147057- r17058 s92.ti59.t7

(r5 Gas Well- Highivay' Bridge Imprmt l-{6978 \ I0.0{)0.00

PAYIIOI-I, AI I'I1)MATIC DEPOSITS

I"\YltoI,I, I,,\\'I'R,\NSFERS ( EFTPS )

I'ar tinrc l' ll ('llrrse'

ACCOUNI'S Pn YABLE CHECKS 0l/02/2025 Check #79731 - 79711
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Approval Date


